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SIMPLOT AUSTRALIA – Who are we? 

•  The company behind many different brands 
 
•  Employing approximately 3,000 people across Australia 

•  Head Office in Melbourne 
•  7 core manufacturing facilities across NSW, VIC, TAS 

•  Wholly owned subsidiary of JR Simplot in US 

•  Simplot Australia also has operational control over Top Cut Foods  

•  Selling into the Food Service, Retail, and QSR markets 
 
•  Categories include chilled, frozen, shelf stable 
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Every Site is Different!!!! 
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Outline 

1.  Foundations of Continuous Improvement  

2.  It’s all about Leadership and Culture  

3.  Creating the Roadmap to Excellence 



Foundations of Continuous Improvement  
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Continuous Improvement Framework 

Standard	
  Work	
  	
   5S	
  	
   Strategy	
  
	
  Deployment	
   Problem	
  Solving	
   8	
  Wastes	
  

Takt,	
  Flow	
  and	
  	
  
Pull	
  

Maintenance	
  	
  
Reliability	
   TPM	
  

Lean	
  Layout	
   Level	
  Work	
  
Planning	
  

Value	
  Stream	
  	
  
Mapping	
  

On	
  Time	
  
Delivery	
   Zero	
  Defects	
  

Visual	
  Work	
  
	
  Place	
  	
  

Facts	
  &	
  Data	
  

New	
  Equipment	
  	
  
Design	
  

Built	
  in	
  	
  
Quality	
  

Poka	
  Yoke	
  

ConNnuously	
  Improving	
  the	
  System	
  

FoundaNons	
  

ProducNvity,	
  Efficiencies	
  and	
  Cost	
  

OpNmising	
  Processes	
  

Customer	
  First	
  Thinking	
  



Eliminating Waste - AKA(TIM-e-WO0DS) 
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T I M W 
Transportation 

 
 
 
 
 
 
 
 
 
 

Mechanical movement 

Inventory 
 
 
 
 

Too much inventory, causes 
increases in cost, transport 

& decreases flexibility 

Motion 
 
 
 
 

People movements – 
bending reaching, walking 

Waiting 
 
 
 

Waiting – For parts, 
information, instructions, 

equipment 
 

O O D S 
Overproduction 

 
 
 

Produce only the right 
amount at the right time 

Over Processing 
 
 
 

Creating products  
& services to a great level 
than that the customer is 

prepared to pay for 

Defects 
 
 
 
 

Any product that does not 
conform to Quality 

standards 

Skills 
 
 
 
 

Unused employee creativity. 
Not capturing people’s 

ideas to reduce the other 8 
wastes 

Note:  All these wastes use extra ENERGY 
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Creating a Path to Excellence – Foundation Standards & 
Guidelines 

•  Standard Work 
•  Daily Management System 

•  T1 - Team Members 
•  T2 - Team Leaders 
•  T3 - Leaders 

•  5S / Visual Management 
•  HR by HR Boards 
•  Kaizen Improvement  
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Linking Lean Sigma Manufacturing and Energy 

•  Standard Work, Visual Controls, Employee Engagement and Mistake-Proofing 

–  Encourage energy conservation 

–  Making it easy or “mistake-proof” to be energy efficient. 

•  Right-Sized Equipment 

–  Identify and replace oversized and inefficient equipment with smaller equipment tailored to the specific needs of 

manufacturing lines 

•  Kaizen (Improvement) Events 

–  Identify and implement employee ideas which save energy 

•  Total Productive Maintenance (TPM) 

–  Incorporate best practices into day-to-day autonomous maintenance activities resulting in energy reductions  



10 

Linking Lean Sigma Manufacturing and Energy 
•  Plant Layout and Flow 

–  Design or rearrange plant layout to improve product and vehicle  

flow  

•  Partners - Transportation Efficiencies 

–  Look at transportation fleet and mobile equipment 

•  Improve routes, reduce idling, minimize the number of trips 

•  Process Improvements  

–  Reducing line stops 

–  Cooling with recycled water rather than electricity 

–  Heating with steam 

–  Conveyor belts not running while not producing 

•  Use Six Sigma to find and eliminate energy 

waste and variation 
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Standard Work Management System 

•  Production Manager LSW	
  

•  Area Manager LSW	
  

•  Team Leaders LSW	
  

•  Operator Standard Work 
1.  Work Standards 
2.  Training Documents 
3.  Standard Work Sheets 
4.  Improvement and Study Tools	
  

•  Plant Manager Leaders Standard Work (LSW)	
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Different Operator Standard Work Documents   

1.  Work Standards 

2.  Training Documents 

3.  Standard Work Sheet 

4.  Standard Work Improvement & Study Tool Documents  
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1.  Work Standards 

Examples  

•  Standard Settings           

•  Check Sheets            

•  Quality Check sheets           

•  Daily Check Sheets           

•  Visual Management           

•  Cleaning Schedules           

•  Equipment Manuals 

•  TL Standard work 

•  Leaders Standard Work   

Immediate	
  ac*ons	
  
	
  

Follow	
  up	
  and	
  
further	
  

responsibili*es	
  over	
  
page	
  

Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri

Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri Mon Tues Wed Thu Fri

Monthly W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5 W1 W2 W3 W4 W5

PD PD CG PO JC GB

Rolling	
  build	
  of	
  SDM	
  

Oversee	
  planning	
  rates	
  review	
  and	
  sign-­‐off	
  authorised	
  
variations	
  (first	
  week	
  of	
  the	
  month)

Comments

Facilitate	
  review	
  of	
  site	
  5	
  year	
  road	
  map

Attend	
  SLT	
  (	
  Review	
  site	
  performance	
  by	
  exception	
  )	
  	
  
what	
  to	
  take	
  to	
  SCMMR	
  .	
  Issues	
  to	
  be	
  escalated.	
  SDM	
  
review.	
  	
  Tues	
  /Wed	
  before	
  SCMMR

Oversee	
  SVC	
  review

Oversee	
  routings	
  review	
  (Quarter	
  or	
  by	
  exception)

Oversee	
  yields	
  review

Participate	
  in	
  SDM	
  build	
  (	
  before	
  budget)

3,	
  6	
  monthly	
  &	
  Annually

Aug

PMP	
  review	
  of	
  direct	
  reports

Attend	
  National	
  commercial	
  forum

Attend	
  category	
  strategy	
  day	
  /s

Attend	
  /	
  Facilitate	
  QBR

Attend	
  category	
  meeting	
  (	
  Rotate	
  thu	
  categories	
  )

Attend	
  SCMMR

Rolling	
  personal	
  plan	
  review	
  with	
  functional	
  managers	
  
and	
  site	
  manager.	
  (	
  Quality	
  /CI	
  /HR	
  /Safety/	
  L&	
  D/	
  
Logistics)

Name:	
  Responsible	
  GM Month

Week	
  5 Immediate	
  actions	
  /	
  Follow-­‐up	
  /	
  
Interruptions

Daily	
  Check	
  Sheet

Check	
  Items
Indicate	
  Pass	
  =	
  P	
  or	
  Fail	
  =	
  F
(Or	
  Yes	
  or	
  No	
  as	
  indicated)

Week	
  2 Week	
  3 Week	
  4

Attend	
  one	
  DMS	
  meeting	
  at	
  each	
  site

Touch	
  base	
  with	
  site	
  managers	
  to	
  inform	
  of	
  physical	
  
location,	
  factory	
  performance	
  and	
  update	
  on	
  current	
  

Review	
  daily	
  reports	
  and	
  respond	
  to	
  significant	
  issues	
  
or	
  repeat	
  occurrences	
  as	
  they	
  arise.

End	
  of	
  day	
  touch	
  base	
  all	
  sites

Walk	
  each	
  site	
  at	
  least	
  once	
  a	
  week	
  (	
  Gemba)	
  /	
  Hour	
  by	
  
hour	
  boards	
  (1	
  per	
  week)

Region

Week	
  1

Daily	
  	
  

Attend	
  PSG	
  /	
  Capital	
  PIP	
  review

Review	
  EOW	
  site	
  performance	
  with	
  site	
  managers	
  -­‐End	
  
of	
  week	
  report.	
  	
  Review	
  for	
  large	
  variances,	
  materials,	
  
and	
  labour	
  &	
  key	
  issues.

May Jun

Safety	
  interaction	
  (	
  at	
  least	
  1	
  per	
  site	
  /	
  week	
  )

Touch	
  base	
  with	
  GMs

Dec

Ensure	
  budget	
  build	
  and	
  submission

Jan Feb Mar Apr Jul Sep Oct Nov

Support	
  organisation	
  and	
  facilitation	
  of	
  annual	
  site	
  
mangers	
  meeting

Touch	
  base	
  with	
  Function	
  heads

Monthly	
  GM	
  SDM	
  	
  /Formun	
  Meeting

Weekly

Chair	
  Regional	
  management	
  meeting	
  (	
  Fridays	
  )

Attend	
  national	
  manufacturing	
  forum	
  (twice	
  a	
  year).	
  	
  

Immediate	
  actions

Follow	
  up	
  and	
  
further	
  

responsibilities	
  over	
  

Leaders	
  Standard	
  Work	
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2.  Training Documents 

•  Standard Work Instructions 
–  Front page 
–  Work Element Sheets 
–  Assessment criteria       

•  Training Matrix 
•  Training sign-off sheets        
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3.  Standard Work Sheets 

         
           

 

 



16 

4.  Standard Work Improvement & Study Tool Documents  

    Kaizen Tools        

•  Spaghetti Diagrams        

•  Time Observation Sheets        

•  Combination Sheets        

•  Waste Sheets (TIMWOODS)        

•  Videos       
           

 
 
 
 
 
 

 
THE OVERALL PURPOSE IS WASTE ELIMINATION 
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Standardized Problem Solving 

Why do we do formalised problem solving?           
•  Every step in a process has the potential for failure, to varying degrees.      

     
•  To relentlessly identify and eliminate potential failures in our processes and systems so that 

stability and reliability will inevitably follow           
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Daily Management System 

 
Tier 1 - Operations Team 
Members and Team Leaders 
 
 
 
 
Tier 2 – Team Leaders & 
Area Manager 
 
 
 
 
Tier 3 – Site Leadership 
Team 
 
  

18	
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Energy Reduction Focuses at Simplot  

•  Higher Efficiency Lighting 
•  Eliminate leaks in inert gas and compressed air lines / valves 
•  Use more efficient motors 
•  Install compressed air intakes in coolest locations 
•  Utilise energy-efficient belts and other improved mechanics 
•  Reduce compressed air to the minimum required 
•  Insulate bare equipment 
•  Install occupancy sensors 
•  Use more efficient lighting source 
•  Analyse flue gas for proper air / fuel ratio 



Leadership and Culture 
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The Simplot Way 

         

'The Simplot Way’ : ONE WAY of Operating, designed by our people for Simplot 
 
What is ‘The Simplot Way’ 
1.  The behaviours and culture of continuous improvement at Simplot 
2.  The systems, tools, and training material to support lean best practice  

 
Why do we want this? 
•  To be the worlds best at what we do  

•  To become the worlds best practice role model in our field 

•  Have a Common Goal as one team without barriers or silos dividing our efforts 
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Create the Culture 

•  Change Management Model  
–  ADKAR 

•  Awareness 
•  Desire 
•  Knowledge 
•  Ability 
•  Reinforcement 

     Awareness 
Managing	
  
Directors	
  Awards	
  
•  Plant	
  of	
  the	
  

year	
  
•  Energy	
  

Champion	
  
•  Energy	
  

Employee	
  



Creating the Roadmap to Excellence 
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Progressive Development of Continuous Improvement  
Framework 
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Stage	
  1	
  	
  
• Ad	
  hoc	
  &	
  Sta*c	
  /
Reac*ve	
  

Stage	
  2	
  
• Reac*ve,	
  learning	
  
tools	
  

Stage	
  3	
  
• Structured	
  and	
  Pro	
  
ac*ve,	
  Mastery	
  at	
  
tools	
  

Stage	
  4	
  
• Managed	
  and	
  focused,	
  
transforma*onal	
  
improvements	
  
happening	
  
autonomously	
  

Stage	
  5	
  
• Way	
  of	
  Life,	
  con*nuous	
  
improvement	
  culture,	
  
winning	
  teams	
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Plan	
  

Act	
  

Do	
  GAP	
  	
  
ANALYSIS	
  

SELECT	
  AREAS	
  	
  
FOR	
  IMPROVEMENT	
  

IMPLEMENT	
  
PLANS	
  

RESULTS	
  
TRACK	
  
PERFORMANCE	
  

CONDUCT	
  
ASSESSMENT	
  

SIMPLOT	
  STRATEGY	
  
CONTINUOUS	
  
IMPROVEMENT	
  
FRAMEWORK	
  

EVERY	
  YEAR	
  (year	
  a[er	
  year)	
  

Assess	
  current	
  
performance	
  	
  

Iden*fy	
  few	
  cri*cal	
  priori*es	
  –	
  
top	
  5	
  

Monitor	
  and	
  measure	
  
progress	
  against	
  	
  the	
  
targets	
  and	
  adjust	
  when	
  
necessary	
  

Enable	
  people,	
  
processes	
  and	
  	
  
systems	
  to	
  drive	
  the	
  
right	
  mindset	
  and	
  
results	
  

How do we achieve Lean Sigma Excellence? 

We	
  must	
  ensure	
  that:	
  
•  Leaders	
  are	
  orientated	
  towards	
  principles	
  

and	
  culture	
  
•  Managers	
  are	
  focused	
  on	
  designing	
  and	
  

aligning	
  systems	
  to	
  drive	
  behaviors	
  
•  Team	
  Members	
  

Using	
  the	
  Simplot	
  framework	
  for	
  developing	
  
what	
  excellence	
  at	
  the	
  highest	
  level	
  looks	
  like.	
  
	
  

We	
  are	
  
here	
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Create a Path to Achieving and Sustaining Excellence 
Levels	
  of	
  Achievement	
  ConNnuous	
  Improvement	
  	
  

	
  	
  
Element	
  #	
   Sub	
  Elements	
   Elements	
   Level	
  1	
   Level	
  2	
   Level	
  3	
   Level	
  4	
   Level	
  5	
  

1	
   Safety	
   Leadership	
   2	
   3	
   3	
   4	
   5	
  
2	
   Leadership	
  	
  DNA	
   Leadership	
   2	
   3	
   3	
   4	
   5	
  
3	
   Team	
  Leader	
  Role	
  /	
  Training	
   Leadership	
   2	
   3	
   3	
   4	
   5	
  

4	
   Build	
  Capable	
  Teams	
  
	
  (Man	
  power	
  and	
  planning	
  skill)	
   Leadership	
   2	
   3	
   3	
   4	
   5	
  

5	
   Go	
  to	
  Gemba	
   Leadership	
   2	
   3	
   3	
   4	
   5	
  
6	
   Empower	
  &	
  Involve	
  Everyone	
   Company	
  Culture	
   2	
   3	
   3	
   4	
   5	
  
7	
   Strategic	
  Deployment	
   Company	
  Culture	
   2	
   3	
   3	
   4	
   5	
  
8	
   Rely	
  on	
  Facts	
  and	
  Data	
   Company	
  Culture	
   2	
   3	
   3	
   4	
   5	
  
9	
   Standard	
  Work	
   Founda*ons	
   2	
   3	
   3	
   4	
   5	
  
10	
   Visual	
  Workplace	
   Founda*ons	
   2	
   3	
   3	
   3	
   4	
  
11	
   5S	
   Founda*ons	
   2	
   3	
   3	
   3	
   4	
  
12	
   Iden*fy	
  and	
  Eliminate	
  Waste	
   Founda*ons	
   2	
   3	
   3	
   3	
   4	
  
13	
   Problem	
  Solving	
  Approach	
   Founda*ons	
   2	
   3	
   3	
   3	
   4	
  

14	
   No	
  Defects	
  Passed	
  On	
  
(Eliminate	
  Inspec*on)	
   Quality	
   1	
   2	
   3	
   3	
   4	
  

15	
   Pace	
  Maker	
  Rate	
  
(Takt)	
   Opera*onal	
  Stability	
   1	
   2	
   3	
   3	
   4	
  

16	
   Stabilised	
  Processes	
   Opera*onal	
  Stability	
   1	
   2	
   3	
   3	
   4	
  

17	
   TPM	
   Opera*onal	
  Stability	
   1	
   2	
   3	
   3	
   4	
  

18	
   SMED	
   Opera*onal	
  Stability	
   1	
   2	
   3	
   3	
   4	
  

19	
   Lean	
  Layout	
  	
  
(Flow	
  of	
  Material	
  &	
  Informa*on)	
   Create	
  Flow	
  and	
  Pull	
   1	
   2	
   3	
   3	
   4	
  

20	
   Pull	
  Systems	
   Create	
  Flow	
  and	
  Pull	
   1	
   2	
   3	
   3	
   4	
  

21	
   Focus	
  on	
  the	
  Value	
  Stream	
   Create	
  Flow	
  and	
  Pull	
   1	
   2	
   3	
   3	
   4	
  

22	
   Level	
  Work	
  Planning	
   Create	
  Flow	
  and	
  Pull	
   1	
   2	
   3	
   3	
   4	
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Measure Progress 

0	
  

1	
  

2	
  

3	
  

4	
  

5	
  
Safety	
  

Leadership	
  	
  DNA	
  
Team	
  Leader	
  Role	
  /	
  Training	
  

	
  
Build	
  Capable	
  Teams	
  

	
  (Man	
  power	
  and	
  planning	
  skill)	
  

Go	
  to	
  Gemba	
  

Empower	
  &	
  Involve	
  Everyone	
  

Strategic	
  Deployment	
  

Rely	
  on	
  Facts	
  and	
  Data	
  

Standard	
  Work	
  

Visual	
  Workplace	
  
5S	
  

Iden*fy	
  and	
  Eliminate	
  Waste	
  
Problem	
  Solving	
  Approach	
  

No	
  Defects	
  Passed	
  On	
  
(Eliminate	
  Inspec*on)	
  

Pace	
  Maker	
  Rate	
  
(Takt)	
  

Stabilised	
  Processes	
  

TPM	
  

SMED	
  (Set-­‐up	
  Changeover)	
  

Lean	
  Layout	
  	
  
(Flow	
  of	
  Material	
  &	
  Informa*on)	
  

Pull	
  Systems	
  

Focus	
  on	
  the	
  Value	
  Stream	
  
Level	
  Work	
  Planning	
  

ConNnuous	
  Improvement	
  Radar	
  Chart	
  

S16	
  Assessment	
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Summary 

•  Continuous Improvement systems, tools, and culture drives Energy Productivity  
•   Benefits  

P Reduce operating and maintenance costs 
P Reduce vulnerability to energy and fuel price increases 
P Meet customer expectations 
P Enhance productivity 
P  Improve safety 
P  Improve employee morale and commitment 
P  Improve environmental quality 
P Reduce greenhouse gas emissions 
P  Increase overall profit  

(www.epa.gov/lean	
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Questions 


