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SIMPLOT AUSTRALIA — Who are we?

The company behind many different brands
Employing approximately 3,000 people across Australia
« Head Office in Melbourne
« 7 core manufacturing facilities across NSW, VIC, TAS
Wholly owned subsidiary of JR Simplot in US
Simplot Australia also has operational control over Top Cut Foods

Selling into the Food Service, Retail, and QSR markets

Categories include chilled, frozen, shelf stable
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Every Site is Different
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Outline

Foundations of Continuous Improvement

1.

It's all about Leadership and Culture

2.

3. Creating the Roadmap to Excellence
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Foundations of Continuous Improvement
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Continuous Improvement Framework

Continuously Improving the System

On Time Built in
Delivery Zero Defects Quality
‘ Poka Yoke

Customer First Thinking

Lean Layout Level Work Value Stream New Equipment

Planning Mapping Design 0
>
9
2
©
- %
Takt, Flow and Malr!terfnce TPM Facts & Data o}
Reliability b
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Productivity, Efficiencies and Cost ?}
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Strategy Visual Work

Standard Work Problem Solving 8 Wastes
Deployment Place

y | y |

Foundations
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Too much inventory, causes
increases in cost, transport
& decreases flexibility

T I M W
Transportation Inventory Motion Waiting
aaa O

Mechanical movement

People movements —
bending reaching, walking

Waiting — For parts,
information, instructions,
equipment

amount at the right time

Creating products
& services to a great level
than that the customer is

prepared to pay for

0] D S
Overproduction Over Processing Defects Skills
B | €€ |
Produce only the right

o s

Any product that does not
conform to Quality
standards

P
.
o -

Unused employee creativity.
Not capturing people’s

ideas to reduce the other 8
wastes

Note: All these wastes use extra ENERGY

Simplot Australia Pty Ltd



Creating a Path to Excellence — Foundation Standards &
Guidelines

77 DELivr=Y (DAILY RFviEw mEETING) Life
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o Standard Work

« Daily Management System
* T1 - Team Members
« T2 - Team Leaders —
. T3 - Leaders Example toal baard L’ﬁ.i’n'ﬂ"f.;":?’"( St

A — Area or location

B — Tool type (food contact or non-food contact)

C — Colour of board as per colour standards
D — Simplot Logo in top right corner

« 5S / Visual Management g E—
+ HR by HR Boards -
« Kaizen Improvement

SHUTDOWN

45 General Colour Marking Guidelines

Aide Ways &Taffic Laes, Paths of Egress®

Color Standards for Visual Tool Boards
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Linking Lean Sigma Manufacturing and Energy

Standard Work, Visual Controls, Employee Engagement and Mistake-Proofing
| Xy
—_ s [
Encourage energy conservation uﬂg — .\: )
— Making it easy or “mistake-proof” to be energy efficient.

(7 —— m
Right-Sized Equipment \_\? “~:_/j

— ldentify and replace oversized and inefficient equipment with smaller equipment tailored to the specific needs of

manufacturing lines

Kaizen (Improvement) Events

— ldentify and implement employee ideas which save energy

Total Productive Maintenance (TPM)

Simplot Australi



Linking Lean Sigma Manufacturing and Energy

* Plant Layout and Flow
— Design or rearrange plant layout to improve product and vehicle

flow

» Partners - Transportation Efficiencies

— Look at transportation fleet and mobile equipment

* Improve routes, reduce idling, minimize the number of trips

* Process Improvements

— Reducing line stops

— Cooling with recycled water rather than electricity
— Heating with steam

— Conveyor belts not running while not producing

Sigma ppm
6.0 3.4

» Use Six Sigma to find and eliminate energy

waste and variation




Standard Work Management System
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Production Manager LSW

Area Manager LSW

Team Leaders LSW

Operator Standard Work

Work Standards
2. Training Documents

1.

3. Standard Work Sheets

Improvement and Study Tools

4.
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Forklift Checks

Daily

Different Operator Standard Work Documents

V]
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fo W,
1. Work Standards 2

2. Training Documents

3. Standard Work Sheet
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4. Standard Work Improvement & Study Tool Documents




1. Work Standards

Examples

« Standard Settings

* Check Sheets

* Quality Check sheets

« Daily Check Sheets

* Visual Management

» Cleaning Schedules

* Equipment Manuals

« TL Standard work

» Leaders Standard Work

U I'l p I u g Wh e I'I N Ot Slm‘[')lot ‘ Llr;e One Vas and ADRs Standard Checks

in Use e e Lt
WHAT: Check standard settings
WHEN: Every 6 hours - 7 o'clock, 1 o'clock and Product Changeovers
‘ ACTION: Record reason not to standard, notify Team Leader
SHIFT: TIME OF LAST CHECK:
\ s
1
N
2 |
/ =) -— Lk 2 ey ME
-\ R — [

[ VhS Baka oK D fo

'vas set to standard settings
e I

Dashboard Visual Controls (Figure 6) Leaders Standard Work

Annual Goal:

0.9 A""";_Ioeoal: 3.9 SOy crkten] - ‘ ’—”"‘"

Energy Use Energy Cost
(KWh/$ Value Added) (cent/$ Value Added)

Forklift Checks

Daily




2. Training Documents

« Standard Work Instructions
— Front page
— Work Element Sheets
— Assessment criteria

 Training Matrix
 Training sign-off sheets

Example of Work Element Sheet
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3. Standard Work Sheets

res

TIL

Cart
13

Laser

Work Bench

(el W AME Y

Quslity Check

Kanban

Corge

Get obdest finished dare order

makers

The

03d file

Cycle machine

checks

sl

Petform
Chuack tinizhed cores
Reset counter

Set

“

L3

Remove

rollz to tote

Run vatil order quantity oo
P.O. or out of material
Operator delivers tote to

L
2

L]

Jazal

Std. WP

Ry
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Kaizen Tools

Spaghetti Diagrams

Time Observation Sheets

Combination Sheets
Waste Sheets (TIMWOODS)

Videos

4. Standard Work Improvement & Study Tool Documents

Lean Standard Work — Work Balancing

Before

Time (s)

0
5 Fakt Time
o (20s)
15
10
&
o
1 2 3 4 &
Opumr
0
Work Balancing Work Balancing
b3 Time
(20s)

nnnnn

Product
Name/

| Fresh Lemonade

Takt Time 90 Sec

2

78 Sec

Step Description

HERMMING SET-UP PROCESS

Spaghetti Diagram used to identify waste and achieve SMED

Take order

Prep lemons

Juice lemons

15

Mix ingredients

Add lemon juice

o o [& w [» |~ [steps]| £

Serve customer

|
IIIIIIIIIIIIIIII}

(AR

Operator 3,215 ft to get first good piece.

98 minutes from last good piece of previous runto first good piece of this run
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[
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Ei Operamionar ExceLLence
CONSULTING

weww.Velaction.com|

ver. 10/19/2008, © 2008]




Standardized Problem Solving

Why do we do formalised problem solving?
» Every step in a process has the potential for failure, to varying degrees.

» To relentlessly identify and eliminate potential failures in our processes and systems so that
stability and reliability will inevitably follow

Root Cause Analysis Basics

Symptom of the problem.
“The Weed”

Above the surface
(obvious)

The Underlying Causes
“The Root”

Below the surface
(not obvious)

The word root, in root cause analysis, refers
to the underlying causes, not the one cause.




Daily Management System

AUSTRALIA
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Energy Reduction Focuses at Simplot

Higher Efficiency Lighting

Eliminate leaks in inert gas and compressed air lines / valves
Use more efficient motors

Install compressed air intakes in coolest locations

Utilise energy-efficient belts and other improved mechanics
Reduce compressed air to the minimum required

Insulate bare equipment

Install occupancy sensors

Use more efficient lighting source

Analyse flue gas for proper air / fuel ratio




Leadership and Culture
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The Simplot Way

'The Simplot Way’ : ONE WAY of Operating, designed by our people for Simplot

What is ‘The Simplot Way’
1. The behaviours and culture of continuous improvement at Simplot
2. The systems, tools, and training material to support lean best practice

Why do we want this?
 To be the worlds best at what we do

* To become the worlds best practice role model in our field

« Have a Common Goal as one team without barriers or silos dividing our efforts




Create the Culture

« Change Management Model

— ADKAR
 Awareness
* Desire
: g Never
° Knowledge | remove a
== ' personal
. - . = danger tag
Ability . «or lock tha

Reinforcement - does not

Awareness

you.

Managing

Directors Award

* Plant of the
year

* Energy

Champion

Simplot Australi



Creating the Roadmap to Excellence
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Progressive Development of Continuous Improvement
Framework

A ® @

Stage 3 transformational winning teams
Stage 2 e Structured and Pro improvements

* Reactive, learning  active, Mastery at  happening

@, tools tools autonomously
Stage 1
* Ad hoc & Static /

Reactive

WORLD CLASS
O Stage 4 e Way of Life, continuous

* Managed and focusedjmprovement culture,

Simplot Australia Pty Ltd



How do we achieve Lean Sigma Excellence?

Assess current
performance

CONTINUOUS
SIMPLOT STRATEGY IMPROVEMENT

FRAMEWORK

We must ensure that:

* Leaders are orientated towards principles
and culture

* Managers are focused on designing and
aligning systems to drive behaviors

e Team Members

Using the Simplot framework for developing
what excellence at the highest level looks like.

Monitor and measure
progress against the
targets and adjust whe
necessary

TRACK
PERFORMANCE

Enable people,
processes and
systems to drive the
right mindset and
results

CONDUCT
ASSESSMENT

IMPLEMENT
PLANS

GAP

ANALYSIS

SELECT AREAS
FOR IMPROVEMENT

Identify few critical priorities —

Simplot Australia Pty Ltd




Create a Path to Achieving and Sustaining Excellence

Levels of Achievement Continuous Improvement

Element # Sub Elements Elements Level 1 Level 2 Level 3 Level 4 Level 5
1 Safety Leadership 2 3 3 4
2 Leadership DNA Leadership 2 3 3 4
3 Team Leader Role / Training Leadership 2 3 3 4
Build Capable Teams .
2 3 3 4
N (Man power and planning skill) Lty
5 Go to Gemba Leadership 2 3 3 4
6 Empower & Involve Everyone Company Culture 2 3 3 4
7 Strategic Deployment Company Culture 2 3 3 4
8 Rely on Facts and Data Company Culture 2 3 3 4
9 Standard Work Foundations 2 3 3 4
10 Visual Workplace Foundations 2 3 3 3 4
11 55 Foundations 2 3 3 3 4
12 Identify and Eliminate Waste Foundations 2 3 3 3 4
13 Problem Solving Approach Foundations 2 3 3 3 4
No Defects Passed On
i 2 3 3 4
5 (Eliminate Inspection) iy
Pace Maker Rate
i ili 2 3 3 4
15 (Takt) Operational Stability
16 Stabilised Processes Operational Stability 2 3 3 4
17 TPM Operational Stability 2 3 3 4
18 SMED Operational Stability 2 3 3 4
Lean Layout
2 3 3 4
= (Flow of Material & Information) Cteiie [Flows aiuel Ll
20 Pull Systems Create Flow and Pull 4
21 Focus on the Value Stream Create Flow and Pull 2 3 3 4
22 Level Work Planning Create Flow and Pull 2 3 3 4




Measure Progress

Continuous Improvement Radar Chart

Level Work Planning
Focus on the Value Stream

Pull Systems

Lean Layout
(Flow of Material & Information)

SMED (Set-up Changeover)

TPM

Stabilised Processes

Pace Maker Rate
(Takt)
No Defects Passed On

(Eliminate Inspection)
Problem Solving Approach

Safety

Leadership DNA

Team Leader Role / Training

Build Capable Teams
(Man power and planning skill)

Go to Gemba

Empower & Involve Everyone

Strategic Deployment

Rely on Facts and Data

Standard Work

Visual Workplace
5S

Identify and Eliminate Waste
=0==516 Assessment




Summary

» Continuous Improvement systems, tools, and culture drives Energy Productivity

Benefits
v Reduce operating and maintenance costs
v Reduce vulnerability to energy and fuel price increases
v Meet customer expectations
v Enhance productivity
v" Improve safety
v" Improve employee morale and commitment
v" Improve environmental quality
v Reduce greenhouse gas emissions
v’ Increase overall profit

(www.epa.gov/lean
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Questions
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