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Re-Energising Australian Manufacturing – Doubling Energy 
Productivity by 2030 





The 3 imperatives to succeed in 
manufacturing in Australia 



1. Understanding the consumer 



2. Being prepared to 
challenge status quo 



3. Facility technology 



Australia's manufacturing sector 
in decline 



There is a lot of debate about the state of manufacturing... 



The positives: The rise of micro-multinationals 
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OECD Science, Technology and Industry Scoreboard 

2013 

Graph: Firms collaborating on innovation with higher education or public research 
institutions as a percent of product or process innovating firms 



Instilling a talent 
mindset 
 
Seen as a proxy 
for innovation 
capability 



The Manufacturing Supply Chain 

Key Cost Drivers 
•  Raw Materials 
•  Labour 
•  Energy, water, waste 
•  Supply chain and logistics 



Extract from Nestle Global Website CSV Report 



Align behind strategy and vision 

Facility 1 

Facility 2 



Align behind strategy and vision 



Challenge Embedded Assumptions 



Challenge Embedded Assumptions 



Embrace adjacent industries 



Embrace new technologies and disruptions 



What is the step change the 
industry is waiting for? 



•  Strength in leadership and vision 

•  Align to strategy and vision 

•  Challenge embedded assumptions 
in business 

•  Embrace adjacent industries, 
technology and disruption 

Our challenge to double 
energy productivity 


